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In earlier times, Finishing Schools were created to
help give young women a complete education.
This program followed the highest education level
attained by the young women, hence the term

finishing'.

Finishing Schools differ in great variety at present,

to accommodate the fast-changing society and We build specialized

their different needs. In today's world a Finishing talent pipeline of

School helps girls and boys, men and women in

'Developing Skills for Life" Future Leaders We use image as an effective

communication tool to develop

Vivacite's vision is to help each one, in creating a
signature brand of their personality!

Personal & Professional

Image Brand We just don't coach,
Vivacite goes far beyond the strict rules of we build
etiquette and offer a fresh approach to
contemporary social as well as business skills Long Term
and image management. Partnerships

We teach how best to evaluate each business
and social circumstance and to respond with
appropriate behavior, depending on a variety of
cultural considerations.
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What is Vivacite

Vivacite Finishing School is the first of
its kind endeavor in Pune, established
with a vision of enhancing Life Skills in
individuals.

Vivacite specializes in Leadership
Training, Behavioral Skills and Soft
Skills for Corporate, Educational
Institutes and Individuals.

Apart from conducting open
programs, we work closely with
businesses to design, develop and
then deliver fully customized training
programs to assist businesses achieve
their goals.

Our training programs have been
recognized and acknowledged as the
best of their kind due to the
techniques we use to develop them
and the lasting impressions they leave
on our clients.

What sets us apart

We focus on strategic long-
term relationships and results.

We keep things practical,
simple, and outcome focused.

Our programs are
customizable, covering
relevant key
corporate/individual objectives.

What is our Mission

We enable individuals to create their own
Personal Brand, both in professional and personal
lives and help them grow to become a LEADER.

What are Our Solutions

Tools, Models, Techniques
(TMT): Cluster of specialized
designed solutions, with tools,
models and techniques.

Activity oriented sessions with
hands-on role-plays, to tackle
specific business challenges.
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Do you
need to

overcome
any of

these
challenges?

Leadership

INFLUENCING AND NEGOTIATING

Sell an idea

o =  Bring upon a change

Drive desired outcome

Lead with and without authority

BEING EFFICIENT AT WORK

Enhance time management skills
Plan goals & targets for success

Foster innovation

BEING EFFECTIVE AT WORK

(] Build and manage a team
a“b Delegate work effectively
Y Make prompt decisions

Give and receive feedback

CREATING IMPACT

Develop into an all-round
professional
Create your own personal brand

=

Behavioral

BUILDING LONG TERM RELATIONSHIPS

Build a positive attitude
'4 Develop interpersonal skills
> Increase your likeability factor
Enhance the level of trust

BEING PROFICIENT IN ETIQUETTE

Create awareness of:
o Business & meeting etiquette
A Telephone & email etiquette
Fine dining etiquette

HANDLING STRESS EFFECTIVELY

Get rid of negative thoughts
Control and manage anger

MANAGING SENSITIVE SITUATIONS

A Become emotionally intelligent
c Empathize with self and others

Communication

ADAPTING DIFFERENT STYLES

Communicate as per audience and
I I purpose

= Build Assertive speaking capability

SPEAKING EFFECTIVELY

Keep audience engaged

Make an impressive elevator speech
Convey the key message to top
management in 3 mins

DELIVERYING PRESENTATION

Make an impactful speech
cl Design and deliver effective
presentations

BUILDING WRITING SKILLS

- Draft efficacious emails

Develop Business English acumen
Be cognizant of Indianism of
English
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Making a
business
and its
people

more

effective is
at the core

of what we
do.

Brand ‘YOU'

Our Flagship Program for
CORPORATE GROOMING

It aims at helping participants
l’ create their own Personal Brand

TARGET AUDIENCE

=~ Program is designed primarily for
i mid-level managers and HiPos in
4 the organization

TRAINING OBJECTIVE

Build positive attitude, enhance
communication & presentation skills,
manage etiquette, dress for success and
develop interpersonal skills. Prepare them
for their future role.

METHODOLOGY

Instructor Led Training (ILT)

Highly interactive sessions with activities,
role-plays and feedback

Virtual ILT option also available

Supreme 'YOU'

Our Flagship Program for
LEADERSHIP DEVELOPMENT

o It helps participants prepare for
e @ e thenextleadership level

TARGET AUDIENCE

Program is focused on senior
managers, and corporates

/ aiming for top management
positions

~
0

TRAINING OBJECTIVE

Manage stress & develop emotional
intelligence, handle teams, delegate tasks,
manage time effectively, captivate with
corporate finesse and influence even
without formal authority.

METHODOLOGY

One-on-one personalized coaching or
close-knit group sessions for collaborative
approach with sessions being highly
interactive

Bespoke Solutions

CUSTOMISED PROGRAM

We design customized programs
and offer solutions based on the
organization'’s training needs and
objectives

L<<

TARGET AUDIENCE

Programs can be custom
designed for top management,
4 mid management as well as for
entry level professionals

-~
i

OUR PROCESS

Initial Consult

Design Program Brief

Conduct Training Need Analysis
(TNA)

Develop Training Material
Deliver Training Program
Evaluate Program Effectiveness
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Leading or Managing Team

Handling time critical

R Interacting with Executive é orojects / assignments
G Management
E
T .
The courses are ideal for
A all the individuals or
U groups, who are
D performing these roles
I
E
N Client Interfacing

Vendor Interfacing Role
Role

N

HiPos - Future Leaders
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One Umbrella

Composite offering linking Leadership
Competencies, Communication Capability and
Behavioral Skills.

(@

Fresh, Outcome-based Bespoke Approach
Carefully designed course, specific to the desired
outcome. Mix of modern theories and models like
Mind Training, NLP, Confidence Development
frameworks with a structured approach.

m

Practical Application based Course Structure
Fully customized course structure, hands-on,
activity-based design, so that the participants can
apply the training knowledge to real-life problems.

— 4 —u»w O ovO=mD

Coaching Style

Offering personal attention and active interaction
with the participants in groups. Also providing one-
on-one coaching. Constant guidance to ensure
participants are on the right growth path.
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13+

Years

Participants’ background

Senior Management, Middle Management
Group, HiPos, IT Professionals,
Manufacturing Workforce, Shopfloor
Employees, Customer Support Executives

15000+

Training Hours
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Sonika conducted 4 days program
for two of our batches of young
DETs, inducted from town around
Pune. These DETs had to undergo
training in Japan. She did wonderful
jobin influencing and transforming
these young and fresh minds. They
not only completed their training in
Japan with flying colours but also
earned lot of respect, the way they
conducted themselves during the
training. | wish her success in future

endeavours.

Mr. Vivek Sharma,

Chairman, Yamazaki Mazak India

Mr. Rutesh Joshi,
MD, Sempertrans India

Sonika is an accomplished trainer
who knows how to engage her
audience, especially Senior
Managers. She took the time to
understand our organization's
requirements, pre-interview
participants and then customize her
program. The program was
interactive and she ensured everyone
was actively participating, which
makes the training very effective.
Sonika's prior working experience in
the corporate world enables her to
use examples & scenarios which
participants can relate with and
understand. We will continue to work
with Sonika for improving the
behavioral competencies of our
team going forward.
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Sonika is an amazing person with
versatile capabilities. She creates a
great and super optimistic impact on
the almost everything that she takes
as her assignments. Sonika's work
results vital difference to human life.
People like her have actually been
balancing the root aspects of
inspirational and progressive aspects
of hard work and success. A great
trainer, motivator, truely professional
and vibrating personality. Wishing
her all the best.

Mr. Priyadarshee Pradhan,
AVP - HR, Yazaki India

e R -

Mr. Rohan Munot,
Director, Harnex Systems

. A

We were fortunate enough to hire
Sonika for the job of Training our
employees. Over the span of 3

months, Sonika has done a great job

and her work is evident from the
change that we observe on a daily
basis in our organization. Sonika has
a unigue ability to connect to a
varied audience and ensures that
each one of them is able to

understand what she teaches. I'd like

to mention about a session she had
conducted on "Mind Training" which
helped us have more clarity about a
lot of things in life. | must say that
Training is her Forte. Kudos!
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Vivacite had done a soft-skills

training program for Giftease, which

covered all our head office

employees. Waorking with Sonika on
this program was a great experience,
where her expertise and her passion

for training was manifest in the
meticulous needs assessment ,

development and delivery. Our team

unanimously provided excellent

feedback on the training, and we
could observe positive behavioral

changes in several individuals.

Mr. Vivek Mathur,
CEO, Giftease
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https://www.linkedin.com/in/sonika-dewan/details/recommendations/
https://www.linkedin.com/in/sonika-dewan/details/recommendations/

Behavioral Skills Training program for
the HiPos at mid management level of
Digitalzone

Teacher as a Professional - Training
program for Riverdale International School

Production team of Sempertrans -
Offsite training in Lonavala on
Leadership Skills

Sales team of Sempertrans — Offsite
training in Murud on Leadership Skills

Operations team of Sempertrans —
Behavioral Skills training program at their
manufacturing plant in Roha

G
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Etiquette training session for the teachers
of Riverdale International School

Brand YOU...a corporate grooming
program for the mid-level managers at
Yazaki India

Supreme YOU...Leadership Skills training
program for the directors of Digitalzone
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Team at Harnex Systems - Long term
training intervention on Business English,
Effective Communication and Etiquette.

Etiquette training session for the mid-level
managers at RSB Transmission

G Brand YOU...a corporate grooming k| Session on Handling Difficult customers <

A program for the mid-level managers at ‘ for Maruti Suzuki Auto Expo Team in

L RSB Transmission Gurgaon

L

E

R

Y P - ‘!"r" P Eth.lc.al Professwnal.behawor and POSH Busmes:s and Dining Etiquette Traermg. for
ne : ! training for the Engineer trainees at Mazak the Senior Management at GKN Driveline.

: 40y, India

Maruti Suzuki Auto Expo Manpower Leadership skills training for first time
Training on Behavioral Skills and Work managers at Infonyx
Ethics in New Delhi
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Sonika Dewan
Founder Director, Vivacite Finishing School,

Sonika is an MBA in Marketing with more than 23 years of work experience and over 13 years exclusively in training. She
has been a Soft Skills, Behavioral and Leadership Trainer with her powerful corporate and social finesse. She is a certified
Trainer by Dale Carnegie Training and an NLP (Neuro Linguistic Programming) Practitioner certified by the American
Board of NLP and INLPTA. She is also a Psychometric Test Professional and a certified Learning and Development
Manager by Middle Earth HR and Carlton Advanced Management Institute. An experienced instructor competent in
creating highly simulative learning environment, a facilitator and trainer, with a diversified background in training and
management.

Over the years, she has partnered with diverse institutes, organizations and corporate, providing complete learning solutions specific to their
organizational needs. Sonika has successfully conducted workshops and long term training interventions from induction programs to managerial level
and leadership trainings, clocking more than 15000 hours. She has had the opportunity to train more than 45000 participants, bringing about life-
changing experiences in the training sessions.

Her work experience is spread over different cities and corporate in India. She has trained corporate, professionals, students, youngsters, entrepreneurs,
women starting a second career alike over the years dealing with IT Companies, Manufacturing Plants, Automobile Companies, Structural Engineering
Firms, E-Commerce Companies, B2B Marketing Organizations and Educational Institutes.

She has hands on experience in global client relationship management, multi-disciplinary team handling and project management in the corporate
sector and has utilized her domain knowledge in effectively conducting corporate and institutional training.
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Thank You. Please Reach Out to us, if you would like to know more about:

Customizing Course Course Program Program
Your Program Details Duration Pricing Evaluation

//’\3\ WEBSITE g PHONE

sonika.vivacite@gmail.com vivacitefinishingschool.com +91 83909 43833

YOU CANALSOFINDUSAT @ @


https://www.linkedin.com/in/sonika-dewan-25649550?trk=hp-identity-name
https://www.facebook.com/vivacitefinishingschool/
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